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PURPOSE

Agentic AI becomes a governance issue when software is permitted to initiate, recommend, sequence, escalate, or execute
action inside an enterprise workflow.

Before an agentic workflow is approved, deployed, or expanded, boards and executive leadership should be able to
evidence how authority, accountability, escalation, and oversight have been defined.

This review provides a board-level governance lens for evaluating whether delegated machine authority has been bounded
before it is exercised.

Companion to: PD-NOTE-004, Agentic AI and the Governance of Delegated Authority | praesidiumoversight.com/publications/governance-notes/PD-NOTE-004/

GOVERNANCE REVIEW QUESTIONS

1. What authority is being delegated to the AI system?
Define whether the system is generating information, recommending action, initiating workflow steps, interacting with
enterprise systems, escalating issues, or executing tasks.

2. Who approved that delegation?
Identify the executive owner, governance body, committee, or approval authority responsible for permitting the AI system
to operate within the workflow.

3. What decisions or actions remain reserved to humans?
Specify which decisions, exceptions, approvals, customer impacts, financial actions, security events, regulatory matters, or
material risk conditions require human control.

4. What escalation thresholds apply?
Define when risk conditions, anomalies, uncertainty, system behavior, customer impact, legal exposure, security events, or
operational exceptions must be escalated.

5. What evidence will prove oversight occurred?
Retain records showing approval, risk evaluation, authority boundaries, access limitations, testing, monitoring, exception
handling, and periodic review.

6. Who owns failures, exceptions, and downstream harm?
Assign accountability to a human role, executive owner, business function, risk owner, or governance body. Accountability
cannot be delegated to software.
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7. What conditions require suspension, rollback, or board notification?
Define the events that require the workflow to be paused, modified, escalated, reported, or withdrawn from use.

BOARD INTERPRETATION

The central question is not only whether agentic AI can improve a workflow.

The central question is whether the organization can prove that the workflow is governable, accountable, and defensible
when software is permitted to act.

Agentic workflows become defensible only when delegated machine authority is bounded before it is exercised.


